








WE WILL:

® Include measures and approaches within our

CASE STUDY:
WEST SURREY GREENSANDS FACILITATION land management plans to support habitats and
GROUP WATER VOLES PROJECT species relevant to our individual landholdings

Water voles have not been recorded in Surrey for £ Work together to identify where and how nature

over 13 years. A number of West Surrey Greensands ' corridors and networks can be created or

_Facilitation Fund members, inspired by habitat and improved

‘species workshops, decided to investigate if and how

Establish projects for specific species, starting

tHéy could provide suitable habitat for water voles

and reintroduce them to the area. with water voles and kingfishers, to support best

practice management across habitats.
Led by Emma Walton of Sugar Baker House, members

plan to gather photos and maps of areas that may be . WHAT WE WANT TO SEE

suitable for water voles so that they can be assessed

by local experts. Potential areas include ponds, @ An effective process for accessing and feeding

water courses and extended stretches of river bank back data to local organisations

with plenty of vegetation and cover and links to ® Up to date maps available for landowners to

further habitat. interact with

Mink are a major threat to water voles and so an © The ability to work with local advisors to select
s-ongoing collaborative approach to controlling mink appropriate habitats and indicator species from

in the area will be necessary before water voles can our list that are relevant to our sites

. berreleased there. This project is likely to take several:

years of habitat preparation to enable successful @ Working within and beyond our Facilitation Fund

' species reintroduction. groups to plan and deliver projects together.
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WORKING COLLABORATIVELY

WE HAVE ALREADY STARTED TALKING TO OTHER LOCAL LANDOWNERS AND MANAGERS AND OUR FACILITATION
FUND GROUPS HELP US WORK TOGETHER. MOVING FORWARD WE WANT MANY MORE LANDOWNERS AND
[MANAGERS TO JOIN THE DISCUSSIONS AND TAKE ADVANTAGE OF THE OPPORTUNITIES COMING OUR WAY.
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WE PLAN TO:

@ Sign up more members to the Facilitation Fund groups

@ Putin place a plan for what happens to the Facilitation
Fund groups once the initial funding finishes

® |nvestigate what group size works for different
activities and actions

. ® Communicate more proactively and effectively with
our local communities to include them in the nature
recovery journey

o Implement and roll-out our tree pests & diseases

S &
strategy across the AONB s
S
® Work with the Surrey Wildfire & Rural Partnership Team - ‘- &

to adopt a collaborative and consistent approach to

minimising risk and damage from wildfires

- ® Explore potential for improving provision of access
while at the same time making space for nature

® |nvestigate opportunities and funding for supporting
education, health and wellbeing initiatives that
complement nature recovery activities.
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KNOWLEDGE SHARING & NETWORKING

OWNERS AND MANAGERS OF LANDHOLDINGS IN THE SURREY

. HILLS COLLECTIVELY POSSESS AN INCREDIBLE RANGE OF

SKILLS AND KNOWLEDGE AROUND ENVIRONMENTAL LAND
MANAGEMENT AND ASSOCTATED TOPICS. THROUGH THE

~ SHARING OF KNOWLEDGE AND BUILDING RELATIONSHIPS

. ACROSS LANDHOLDINGS AND WIDER AREAS WE WILL HAVE A
" MUCH BIGGER IMPACT THAN OPERATING ALONE.

~ " WE PLAN TO:

@ Continue the successful delivery of training and networking provided

by the current Facilitation Fund groups

® Build our knowledge network by increasing the collaboration
between the Facilitation Fund groups

@ Increase our outreach work

® Share learning opportunities.

* " (ASE STUDY

- GREENSCAPE FA(Ii.ITATION FUN .
W00D WHITE

Members of the Greenscape group are working
to save a rare and threatened species by
participating in Butterfly Conservation’s Wood
White project. Strips of ground are bei’ng
prepared and sown with a specific mix of seeds
such as vetches (the Wood White’s preferred food) -’ |
with the hope of increasing and expanding the |
territory of the local population. A total of 3km
of new butterfly-friendly wildflower strips will
be created as part of the project, with the help
of volunteers and local organisations. Members
have been able to share information through the
Facilitation Fund events. Additional members
outside of the core project area are now in
discussions to see how they can further extend
opportunities for the Wood White.

The Wood White was not chosen as an indicator
species for the area because of its very local
relevance, however the flexibility of our approach

enables us to support a wide range of species

through our management activities.
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MEASURING, MONITORING & REPORTING Wreast supy |

. NORTH DOWNS FACILITATION FUND GRO
IN ORDER TO MONITOR AND REPORT ON OUR %, POLLINATOR HABITAT MAPPING E
ACHIEVEMENTS IN THE FUTURE, WE NEED TO UNDERSTAND e & Withits south-facing chalk grassland and woodlands rising - |
WHAT WE HAVE CURREN”_Y AND HOW WE CAN MONITOR y iy above a patchwork of arable and pasture fields, having I
CHANGE OVER TIME. '-1':_ . pollinators as a priority group of species was an obvious

choice for the members of the North Downs Facilitation

, : Fund group. Having had a motivating talk from ecologist
MANY OF US ARE AT AN EARE'Y STAGE IN THIS JOURNEY ‘ Laurie Jackson, the group members invited her to carry
WE WI“- and conservation sites, starting on the west side of

@ Assess the habitats and species on our landholdings - % i Dorking across to St Martha’s Hill, south of Guildford.

out a pollinator habitat survey on their farmland, vineyards __

® Understand the natural capital value of our landholdings 1o The aim was to assess the existing habitat in terms of its

" potential and actual habitat value for pollinator foraging

® Learn how to carry out effective monitoring j andjornesting

©® Ensure everyone has access to digital systems required and the skills Laurie preparedasingle report for all the farms surveyed,

and confidence to use them. with an extensive species list for each farm, that was
i /3 circulated to all members. The habitats were also mapped
WE WANT TO SEE i g “, ** and shared through The Land App, so all members could

® Data collection on habitats and species incorporated into an open data view a single map of the entire group area along with

platform to develop and improve local records ; \il7 . information on current agri-environment options on the

different farms. A very noticeable feature of these maps was
@ Clear, compatible systems of measurement across different A the importance of agri-environment options in providing

sources of finance . nesting and foraging habitat on working farmland.

©® A choice of options for monitoring and verification. _The next step s to identify the habitat gaps and assess

.= what actions can be taken to provide more continuous
pollinator habitat across the North Downs escarpment and

. help protect this vitally important group of species.
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FINANCING THE FUTURE

CURRENTLY MANY LANDOWNERS/MANAGERS FACE FUNDING CHALLENGES. FUNDING AT THE MOMENT IS INFLEXIBLE, IT ONLY
PAYS FOR CERTAIN ACTIVITIES AND IS NOT BALANCED ACROSS HABITATS AND IT IS NOT EASILY AVAILABLE TO ALL LAND
OWNERS/MANAGERS. ADDITIONALLY, MANY PEOPLE FIND IT INCREASINGLY HARD TO WORK OUT WHAT OPTIONS ARE BEST
FOR THEM WITH SUCH A DIVERSE RANGE OF FUNDING COMING THROUGH.

As well as new government funding schemes, an increasing number of alternative opportunities are becoming available to landowners/managers wanting
to implement environmental measures. As a group we will be ready to showcase what the Surrey Hills AONB can offer, with a view to attracting funding and
investment focused on nature recovery.

WE WANT TO SEE: WE WILL:

@ Support for offering a coordinated approach for investment across ® Provide input as an area into consultations relating to future
the Surrey Hills funding schemes where possible

® Opportunities for small as well as larger landholdings across a ® Work with the Surrey Hills AONB Team and partners to establish
range of habitats a central online location to include details of all funding

. . available for environmental land management activities
©® Acentral coordinator/project manager, who understands the

bigger picture of nature recovery and grant schemes (local as well @ Support delivery of advice by local advisors and organisations
as national), is needed to coordinate funding opportunities who know our area; utilising local expertise and supporting the
local economy

® Complementary finance options that enable landowners/
managers to work across multiple schemes ©® Puttogether an investment offering across

. A interested landowners/managers.
® Funding for activities that are currently unfunded or under-

funded and that require financial support, e.g. pond restoration
and construction, grassland options, rewilding, regenerative
agriculture, habitat maintenance (e.g. hedges), temporary fencing
and training and educational visits

® Aframeworkin place that supports payment of advisors in the
local area.
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POLICY SUPPORT

THE PROTECTION AND IMPROVEMENT OF NATURE WITHIN THE SURREY HILLS IS DRIVEN AND SUPPORTED
BY A LOT OF NATIONAL AND LOCAL POLICIES AND LEGISLATION WHICH GIVES US THE REASSURANCE THAT

WHAT WE ARE DOING WILL HAVE LONG-TERM BACKING.

There are many other relevant initiatives on the horizon, further supporting
nature recovery, trees and species reintroduction:

26

A Green Future: Our 25-year plan to improve the

o et

L T environment:

imgeave the Emviranment

The plan sets out government action to help the natural
world regain and retain good health. It aims to deliver
cleaner air and water in our cities and rural landscapes,
protect threatened species and provide richer wildlife
habitats. Specifically, for farm and agricultural land, the
plan promises to bring in a system to support farmers to
turn over fields to meadows rich in herbs and wildflowers,
plant more trees, restore habitats for endangered species, recover soil
fertility and attract wildlife.
www.gov.uk/government/publications/25-year-environment-plan

Environment Bill 2020: This bill sets out the agenda for environmental reform
and governance post-Brexit and will put the environment at the centre of
policy making.
www.gov.uk/government/publications/environment-bill-2020

Agriculture Act 2020: The Act heralds a new future for the agricultural sector
and landlord/ tenant relationships. The note includes details of replacement
of the Basic Payment Scheme (BPS), how we will be rewarded with “public
money for public goods”, and agricultural tenancy reform.
www.legislation.gov.uk/ukpga/2020/21/contents/enacted

Biodiversity 2020: A strategy for England’s wildlife and
ecosystem services: A national strategy for England’s wildlife

and ecosystem services which describes what is needed
to halt overall biodiversity loss by 2020 setting out some
ambitious goals.

It recognises that a new approach is needed if we want to
halt biodiversity loss.

www.gov.uk/government/publications/biodiversity-2020-a-
strategy-for-england-s-wildlife-and-ecosystem-services

Colchester Declaration 2019: This is the National Association for
AONB'’s collective Declaration on Nature in AONBs, demonstrating
readiness to reverse declines in species and habitats within the
context of a wider response to climate change.
https://landscapesforlife.org.uk/projects/colchester-

declaration

Surrey Hills AONB Management Plan: SHAONB’s current
management plan was launched in 2020. The primary purpose
of AONB designation is to conserve and enhance the natural
beauty of the area. Policies acknowledge and respond to a range
of priorities including agriculture, woodland, hedgerows and
trees, biodiversity and water resources and recreation, health
and wellbeing, among others.

https://www.surreyhills.org/board/our-management-plan/



WHO IS INVOLVED

IN ORDER TO BE SUCCESSFUL WE WILL NEED TO WORK WITH ADVISERS, PARTNERS AND SUPPORTERS, ACROSS LANDHOLDINGS AND
BEYOND CURRENT BORDERS. THE JOURNEY SO FAR HAS INVOLVED A WIDE RANGE OF INDIVIDUALS AND ORGANISATIONS.
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