






We will:
  	Include measures and approaches within our 

land management plans to support habitats and 
species relevant to our individual landholdings

  	Work together to identify where and how nature 
corridors and networks can be created or 
improved 

  	Establish projects for specific species, starting 
with water voles and kingfishers, to support best 
practice management across habitats.

What we want to see:
  	An effective process for accessing and feeding 

back data to local organisations

  Up to date maps available for landowners to 
interact with

  The ability to work with local advisors to select 
appropriate habitats and indicator species from 
our list that are relevant to our sites

  Working within and beyond our Facilitation Fund 
groups to plan and deliver projects together. 

Case study:  
West Surrey Greensands Facilitation 
Group water voles project
Water voles have not been recorded in Surrey for 
over 13 years. A number of West Surrey Greensands 
Facilitation Fund members, inspired by habitat and 
species workshops, decided to investigate if and how 
they could provide suitable habitat for water voles 
and reintroduce them to the area.

Led by Emma Walton of Sugar Baker House, members 
plan to gather photos and maps of areas that may be 
suitable for water voles so that they can be assessed 
by local experts. Potential areas include ponds, 
water courses and extended stretches of river bank 
with plenty of vegetation and cover and links to 
further habitat. 

Mink are a major threat to water voles and so an 
ongoing collaborative approach to controlling mink 
in the area will be necessary before water voles can 
be released there. This project is likely to take several 
years of habitat preparation to enable successful  
species reintroduction.
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WORKING COLLABORATIVELY
We have already started talking to other local landowners and managers and our Facilitation 
Fund groups help us work together. Moving forward we want many more landowners and 
managers to join the discussions and take advantage of the opportunities coming our way.
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We plan to:
  Sign up more members to the Facilitation Fund groups

  Put in place a plan for what happens to the Facilitation 
Fund groups once the initial funding finishes

  Investigate what group size works for different 
activities and actions

  Communicate more proactively and effectively with 
our local communities to include them in the nature 
recovery journey

  Implement and roll-out our tree pests & diseases 
strategy across the AONB

  Work with the Surrey Wildfire & Rural Partnership Team 
to adopt a collaborative and consistent approach to 
minimising risk and damage from wildfires

  Explore potential for improving provision of access 
while at the same time making space for nature

  Investigate opportunities and funding for supporting 
education, health and wellbeing initiatives that 
complement nature recovery activities. 
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The woodlands, edges and verges between Chiddingfold, 
Dunsfold and Plaistow form a key area, being home to  
20% of the Wood White’s entire UK distribution.
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KNOWLEDGE SHARING & NETWORKING
Owners and managers of landholdings in the Surrey 
Hills collectively possess an incredible range of 
skills and knowledge around environmental land 
management and associated topics. Through the 
sharing of knowledge and building relationships 
across landholdings and wider areas we will have a 
much bigger impact than operating alone.

We plan to:
 	Continue the successful delivery of training and networking provided  

by the current Facilitation Fund groups 

 	Build our knowledge network by increasing the collaboration  
between the Facilitation Fund groups

 	Increase our outreach work

 	Share learning opportunities.

CASE STUDY  
– Greenscape Facilitation Fund 
Wood White
Members of the Greenscape group are working 
to save a rare and threatened species by 
participating in Butterfly Conservation’s Wood 
White project. Strips of ground are being 
prepared and sown with a specific mix of seeds 
such as vetches (the Wood White’s preferred food) 
with the hope of increasing and expanding the 
territory of the local population. A total of 3km 
of new butterfly-friendly wildflower strips will 
be created as part of the project, with the help 
of volunteers and local organisations. Members 
have been able to share information through the 
Facilitation Fund events. Additional members 
outside of the core project area are now in 
discussions to see how they can further extend 
opportunities for the Wood White.

The Wood White was not chosen as an indicator 
species for the area because of its very local 
relevance, however the flexibility of our approach 
enables us to support a wide range of species 
through our management activities.
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MEASURING, MONITORING & REPORTING
In order to monitor and report on our 
achievements in the future, we need to understand 
what we have currently and how we can monitor 
change over time.

Many of us are at an early stage in this journey. 

We will
 	Assess the habitats and species on our landholdings

 	Understand the natural capital value of our landholdings

 	Learn how to carry out effective monitoring

 	Ensure everyone has access to digital systems required and the skills 
and confidence to use them.

We want to see
 	Data collection on habitats and species incorporated into an open data 

platform to develop and improve local records

 	Clear, compatible systems of measurement across different  
sources of finance

 	A choice of options for monitoring and verification.

CASE STUDY   
North Downs Facilitation Fund Group 
pollinator habitat mapping
With its south-facing chalk grassland and woodlands rising 
above a patchwork of arable and pasture fields, having 
pollinators as a priority group of species was an obvious 
choice for the members of the North Downs Facilitation 
Fund group. Having had a motivating talk from ecologist 
Laurie Jackson, the group members invited her to carry 
out a pollinator habitat survey on their farmland, vineyards 
and conservation sites, starting on the west side of 
Dorking across to St Martha’s Hill, south of Guildford.

The aim was to assess the existing habitat in terms of its 
potential and actual habitat value for pollinator foraging 
and/or nesting.

Laurie prepared a single report for all the farms surveyed, 
with an extensive species list for each farm, that was 
circulated to all members. The habitats were also mapped 
and shared through The Land App, so all members could 
view a single map of the entire group area along with 
information on current agri-environment options on the 
different farms. A very noticeable feature of these maps was 
the importance of agri-environment options in providing 
nesting and foraging habitat on working farmland.

The next step is to identify the habitat gaps and assess 
what actions can be taken to provide more continuous 
pollinator habitat across the North Downs escarpment and 
help protect this vitally important group of species.
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FINANCING THE FUTURE
Currently many landowners/managers face funding challenges. Funding at the moment is inflexible, it only 
pays for certain activities and is not balanced across habitats and it is not easily available to all land 
owners/managers. Additionally, many people find it increasingly hard to work out what options are best 
for them with such a diverse range of funding coming through.
As well as new government funding schemes, an increasing number of alternative opportunities are becoming available to landowners/managers wanting 
to implement environmental measures. As a group we will be ready to showcase what the Surrey Hills AONB can offer, with a view to attracting funding and 
investment focused on nature recovery. 

We want to see:
 	Support for offering a coordinated approach for investment across 

the Surrey Hills

 	Opportunities for small as well as larger landholdings across a 
range of habitats

 	A central coordinator/project manager, who understands the 
bigger picture of nature recovery and grant schemes (local as well 
as national), is needed to coordinate funding opportunities

 	Complementary finance options that enable landowners/
managers to work across multiple schemes

 	Funding for activities that are currently unfunded or under-
funded and that require financial support, e.g. pond restoration 
and construction, grassland options, rewilding, regenerative 
agriculture, habitat maintenance (e.g. hedges), temporary fencing 
and training and educational visits

 	A framework in place that supports payment of advisors in the 
local area.

We will: 
 	Provide input as an area into consultations relating to future 

funding schemes where possible

 	Work with the Surrey Hills AONB Team and partners to establish 
a central online location to include details of all funding 
available for environmental land management activities 

 	Support delivery of advice by local advisors and organisations 
who know our area; utilising local expertise and supporting the 
local economy

 	Put together an investment offering across 
 interested landowners/managers.

Measuring and 
financing
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POLICY SUPPORT
The protection and improvement of nature within the Surrey Hills is driven and supported 
by a lot of national and local policies and legislation which gives us the reassurance that 
what we are doing will have long-term backing. 

Biodiversity 2020: A strategy for England’s wildlife and 
ecosystem services: A national strategy for England’s wildlife 
and ecosystem services which describes what is needed  
to halt overall biodiversity loss by 2020 setting out some 
 ambitious goals.

It recognises that a new approach is needed if we want to  
halt biodiversity loss.
www.gov.uk/government/publications/biodiversity-2020-a-

strategy-for-england-s-wildlife-and-ecosystem-services 

Colchester Declaration 2019: This is the National Association for 
AONB’s collective Declaration on Nature in AONBs, demonstrating 
readiness to reverse declines in species and habitats within the 
context of a wider response to climate change. 
https://landscapesforlife.org.uk/projects/colchester-
declaration 

Surrey Hills AONB Management Plan: SHAONB’s current 
management plan was launched in 2020. The primary purpose 
of AONB designation is to conserve and enhance the natural 
beauty of the area. Policies acknowledge and respond to a range 
of priorities including agriculture, woodland, hedgerows and 
trees, biodiversity and water resources and recreation, health 
and wellbeing, among others. 
https://www.surreyhills.org/board/our-management-plan/ 

There are many other relevant initiatives on the horizon, further supporting 
nature recovery, trees and species reintroduction:

A Green Future: Our 25-year plan to improve the 
environment:  
The plan sets out government action to help the natural 
world regain and retain good health. It aims to deliver 
cleaner air and water in our cities and rural landscapes, 
protect threatened species and provide richer wildlife 
habitats. Specifically, for farm and agricultural land, the 
plan promises to bring in a system to support farmers to 
turn over fields to meadows rich in herbs and wildflowers, 

plant more trees, restore habitats for endangered species, recover soil 
fertility and attract wildlife. 
www.gov.uk/government/publications/25-year-environment-plan 

Environment Bill 2020: This bill sets out the agenda for environmental reform 
and governance post-Brexit and will put the environment at the centre of 
policy making. 
www.gov.uk/government/publications/environment-bill-2020 

Agriculture Act 2020: The Act heralds a new future for the agricultural sector 
and landlord/ tenant relationships. The note includes details of replacement 
of the Basic Payment Scheme (BPS), how we will be rewarded with “public 
money for public goods”, and agricultural tenancy reform. 
www.legislation.gov.uk/ukpga/2020/21/contents/enacted
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WHO IS INVOLVED
In order to be successful we will need to work with ADVISERS, partners and supporters, across landholdings and 
beyond current borders. The journey so far has involved a wide range of individuals and organisations.

Policy and who;s 
involved

Policy and  
who’s involved
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Funded by

Photo credits
Amy Hammond, Andrew Gagg/Plantlife, Ben Hall, Bob Gibbons/Plantlife, Butterfly Conservation, Chris Moorhouse/NFU, Denise Furlonger, Iain H Leach, James Giles, John 
Miller, Jon Hawkins, Kevan Furlonger, Markus Dell, Mike Waite, Paula Matthews, RSPB, Steven Cheshire, Tim Melling.
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