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SURREY HILLS NATIONAL LANDSCAPE GOVERNANCE REVIEW
Proposals for improved governance of the Surrey Hills National Landscape
The Surrey Hills National Landscape (SHNL) Board commissioned the consultancy Resources for Change to support the review of the existing Joint Advisory Committee (JAC) constitution and to draft recommendations for consideration by the SHNL Board. 

It has become clear over recent years that the current governance model is no longer fit for purpose to support the delivery of the SHNL Management Plan. A new five-year Management Plan is due for adoption in September, and it is therefore important that the governance structures enable the delivery of the new Plan.

This review of governance sits against a backdrop of significant change for National Landscapes, prompted by the government’s own review of protected landscapes which led to the publication of the report by Julian Glover in 2019, ‘Landscapes Review: National Parks and Area of Outstanding Natural Beauty (AONBs)’. The Glover report made a series of recommendations about improved governance, and it led to the subsequent change of name and aspiration for Areas of Outstanding Natural Beauty, now known as National Landscapes. 

There is an anticipated change to the statutory duties of National Landscapes and, additionally in Surrey, Natural England is moving towards the conclusion of a once-in-a-generation project to extend the boundary of the SHNL, potentially increasing the Surrey Hills area by 30%. This will change the dynamic of relationships going forward and it will bring new communities into contact with the SHNL. The governance review of the National Landscape therefore considered how to encourage and incorporate greater diversity. 
Additionally, of course, Surrey County Council, Borough and District Councils are involved in the first phase of the wider local government reorganisation programme. 
These changes will have an impact on the number and nature of local authorities with responsibilities towards the National Landscape. This also means that any proposed governance amendments will need to be flexible enough to incorporate future arrangements. 
The current Joint Advisory Committee (JAC) constitution is complex, with a Partnership, Board (with Core Members, Delivery Partners and Advisory Members), Members Advisory Group and Officers Working Group. It was last formally updated in 2013 with some subsequent changes, including the appointment of an independent Chair and with Surrey County Council now acting as Secretariat for the JAC. 
In conducting this review, good governance practice from other organisations has been considered, including from the International Union for Conservation of Nature (IUCN), and from organisations both within outside the National Landscape family. Given the importance of good governance, and the scope of national and local changes which are being proposed, the review included looking beyond the constitution of the JAC to consider broader governance arrangements. 
The review recommends a refreshed approach to governance of the Surrey Hills National Landscape to enable all partners to better deliver the statutory purposes and Management Plan 
priorities in the future. It has been approved in principle by the current SHNL Board and presented in the Consultation Management Plan.
The recommendation is to retain the Joint Advisory Committee function which aligns with most of the other National Landscapes in England.  This will include:
1. Elected members from each of the local authorities (now and in the future)
2. Defra’s non-Departmental public bodies (Forestry Commission, Environment Agency and Natural England)
3. Advisory Partners that are willing and able to contribute to the aims of the Surrey Hills National Landscape by virtue of their financial resources, influence, expertise and commitment of time to support Task Groups.
4. Surrey Hills Family organisations which have been established to align with the aims of the Surrey Hills and contribute to the delivery of the Management Plan (Surrey Hills Society CIO, Surrey Hills Enterprises CIC, Surrey Hills Arts Partnership Board) 
There will be two meetings a year of the JAC.  One of these meetings will be an Annual General Meeting and the other will include a tour to view and discuss current issues and projects in the National Landscape.  
Meetings of the JAC will be held in public and minutes published on the Surrey Hills NL website. 
The governance proposals include the introduction of a new Executive Management Board, accountable to the JAC, that will be responsible for overseeing the delivery of the targets in the SHNL Management Plan and facilitate the joint strategic delivery of the Plan.  This will be Chaired by the Independent Chair and will have three new “advocates” recruited for their expertise to represent each of the key Management Plan themes of Nature, Climate, and People/Place. 
The Executive Management Board will initially have within its membership two local authority members (one from the east of the Surrey Hills area and one from the west); the appropriateness of this distribution will be reviewed once the outcome of the local government reorganisation programme is known, and the boundary project concluded. 
An Officers Working Group of local authority planning officers will provide technical and policy advice to the Executive Management Board, and lead on the adoption and review of the statutory Management Plan and LURA Duty which requires that decisions by public bodies seek to further the purpose of the National Landscape designation.
