
 

 

Item No: 7 

Date:   19th May 2026 

 

Report:  Surrey Hills National Landscape Family Business Plan 

 

Written by:  Rob Fairbanks, Surrey Hills National Landscape Director 

_____________________________________________________________________ 

 

Purpose of Report 

 

To present the Surrey Hills National Landscape Business Plan 

 

Summary 

 

The Business Plan sets out the role of the Surrey Hills National Landscape family in 

delivering the Targets and Strategic Priorities set out in the Management Plan.  The 

Surrey Hills National Landscape Partnership Board provides strategic leadership, 

governance, and oversight for the delivery of the Business Plan.   

 

The Business Plan identifies budget and resource allocation, responsibilities, 

partnerships and governance arrangements to deliver the priority Management Plan 

activities over the next 5 years.   

 

This item will be presented as a Powerpoint to the Partnership Board at its meeting 

and posted on the website.  It is a dynamic document that will focus the work of the 

Surrey Hills National Landscape team and family who work under the Surrey Hills 

brand and will be monitored by the Steering Group and reported to the Partnership 

Board.  

 

 

 

Recommendations 

Members are asked to:  

Note the Surrey Hills Business Plan and confirm the funding priorities 

____________________________________________________________________ 

 

Background papers:  Surrey Hills Management Plan - Surrey Hills National Landscape 

  

 

Contact details: 

 

Author:   Rob Fairbanks  

Job title  Surrey Hills National Landscape Director  

Contact no:  01372 220650  

E-mail   rob.fairbanks@surreyhills.org 
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